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REQUEST TYPE* 
Mark the one 
request type that 
best describes this 
enhancement. No 
type is preferred 
over any other, 
but the questions 
in Section II: 
Rationale differ by 
type. 

FUNDING 
REQUEST* 
Enter amount  
of Local Funds 
requested and 
indicate whether 
funds are one-
time or recurring. 

FUTURE 
COSTS* 
If recurring, 
enter estimated 
costs over the 
life of the 
Financial Plan. 

 
ENHANCEMENT 
SUMMARY* 
In 3-5 sentences, 
describe this 
enhancement, what 
problem it aims to 
solve, and the 
expected positive 
impact on District 
residents or 
government 
operations. 

This enhancement will augment the teacher workforce pipeline for the District of 
Columbia by: 1) expanding the Educator Preparation Grow Your Own Programs 
grant; and 2) establishing a registered apprenticeship program in teaching (pre-K 
through grade 12).  This is the inaugural year of the Grow Your Own grant.  It 
currently provides $550,000 to two grantees through two pathways: The 
baccalaureate pathway serves District of Columbia residents who are public high 
school dual enrollment students or public high school graduates, while the 
paraprofessional pathway serves those that are currently employed in public schools 
in the District as paraprofessionals.  The baccalaureate pathway serves District of 
Columbia residents who are public high school dual enrollment students or public 
high school graduates, while the paraprofessional pathway serves those that are 
currently employed in public schools in the District as paraprofessionals. Increasing 
funding to $2,050,000 per year will create stronger competition for funds, which will 
drive down per-participant costs, lead to larger cohort sizes, and increase the overall 
impact of this program as a sustainable teacher pipeline.  The teacher apprenticeship 

 

ENHANCEMENT TITLE* 
 

ENHANCEMENT PRIORITY* 

Making DC a Teaching Oasis 5 OUT OF 5 

AGENCY* AGENCY CODE* 

Office of the State Superintendent of Education GD0 

AGENCY POINT OF CONTACT* POINT OF CONTACT EMAIL* 

Ryan Aurori Ryan.Aurori@dc.gov 

☐  A. Restore previous budget reduction/one-time funding 

☐  B. Increased cost to maintain existing program/activity 

☐  C. Operational improvement with strong business case 

☒  D. Expand high-performing existing program/activity 

☒  E. Completely new program/activity with highly likely  
or proven positive outcomes for District residents 

FY24 PERSONAL  
SERVICES (PS) 

FY24 NON-PERSONAL  
SERVICES (NPS) 

FY24 TOTAL  
REQUEST AMOUNT 

 $129,466  $5,870,534   $6,000,000 
 

☐  ONE-TIME       ☐  PARTIALLY RECURRING      ☒  RECURRING 
 

TOTAL FY 2025 TOTAL FY 2026 TOTAL FY 2027 

  $6,000,000   $6,000,000   $6,000,000 

SECTION I. OVERVIEW Required for ALL requests AGENCIES: Use this form to provide 
details about enhancement 
requests in your agency’s FY 2024 
budget request. This information is 
essential for decision-making. Well 
thought out and reasoned requests 
are much more likely to receive 
favorable consideration.  

REQUIRED SECTIONS 
• Sections I-IV are required  

for ALL requests. 
• Sections I-V are required for 

Type D and E requests. 
• Section VI is optional. 

Please remember to submit the 
Form 2 Summary spreadsheet, 
including spend plan details, along 
with the detailed Form 2s for each 
enhancement request. 

RACIAL EQUITY BUDGET TOOL (REBT) 
The Office of Racial Equity (ORE) has 
developed the Racial Equity Budget 
Tool (REBT) to guide agencies in 
assessing how their budgets benefit 
and/or negatively impact communities 
based on race, specifically Black, 
Indigenous, and People of Color 
(BIPOC) communities. Please use 
Section IV to show how your agency 
considered racial equity in developing 
this enhancement request.  

For these 
request 
types, 
complete 
Sections  
I-VI 

For these 
request 
types, 
complete 
Sections  
I-IV only 

 

EDITING RESTRICTIONS: This form uses editing 
restrictions to ensure consistent displays of 
information. If needed, the restrictions can be 
disabled by going to the Review tab at the top 
of the window, clicking on Protect, then 
Restrict Editing, and clicking Stop Protection.  
If prompted for a password, click OK. 
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program, based upon Tennessee’s successful model, simultaneously enables 
individuals to earn salaries for serving in teacher support roles and attend college 
tuition-free.  Local enhancement funds would cover the individuals’ wages, and 
Federal Department of Labor funds would cover tuition costs. 

Will legislative support be required to implement this enhancement?* 
If yes, please submit a proposed BSA subtitle using Attachment D. ☐ YES        ☒ NO 

  



Form 2: Operating Budget Enhancement Requests (Detail)  
FY 2024 Agency Budget Request 
 

  3 

What problem facing the District will this enhancement address and why does this problem exist?* 
Please provide as much detail as possible. Responses that identify and quantify specific problems will receive more favorable 
consideration. 

Over 400 teacher vacancies were filled by substitutes instead of qualified, full-time teachers in school year 
2021-22.  At the start of the 2022-2023 school year, DCPS deployed central office staff to serve as long-term 
substitutes because they struggled to fill over 100 district-wide teacher vacancies.  Qualified teachers make 
an enormous difference in student learning and achievement, and vacancies are disproportionately high at 
schools that predominately serve Black students. Teachers represent the largest single workforce in the 
nation, and Districts across the country struggle to fill this vital workforce need.  

Data compiled during the 2021-2022 school year found that approximately 80% of the district-wide 
teacher vacancies were from four specific subject areas: Elementary Education, Special Education, English 
Language Arts, and Art (Dance, General Art, Music, Performing Arts, Visual Art). Fundamentally, this 
problem exists because DC is underproducing qualified teacher candidates.  In 2019-20, only 24 percent of 
novice teachers in the District came from DC education provider programs (EPPs).  

2022 DC Educator Workforce Report_FINAL.pdf 

How does this enhancement address this problem and its underlying causes?* 
Please provide as much detail as possible. Responses that clearly demonstrate how the proposed enhancement will address the 
underlying causes will receive more favorable consideration. 

Grow Your Own Programs (GYO) can develop a pipeline of educator candidates to meet specific workforce 
needs by effectively addressing teacher shortages in high-need areas and subjects (Jessen, Fairman, Fallona, & 
Johnson, 2020; PESB, 2016). For example, 85% of GYO program participants identified as a person of color, and 
100% of program participants are enrolled in high-needs subject areas (e.g., special education). Further, unlike 
for traditional education school graduates, GYO program participants are required to become employed by a DC 
LEA upon completion of their respective programs and will continue to receive mentoring and coaching during 
the first two years post-program completion as a teacher of record. Additional funding is needed to produce 
larger annual cohort sizes. 

Cost is a barrier to growing the teacher workforce: participants in traditional or alternate route educator 
preparation programs in the District regularly pay between $10,000 and $50,000 in annual tuition and 
expenses to earn their degree or licensure status. But, registered apprenticeships will offer a cost-free (and 
paid!) pathway for individuals to become teachers and obtain high-quality jobs in the District.   These 
programs will address teacher shortages by creating new and expanded pathways to grow the local teacher 
workforce. 

Further, both grant programs will be tailored to address specific subject-area vacancy needs identified 
through OSSE’s annual Teacher and Staff data collection process. 

SECTION II. RATIONALE Required for ALL requests 

https://osse.dc.gov/sites/default/files/dc/sites/osse/page_content/attachments/2022%20DC%20Educator%20Workforce%20Report_FINAL.pdf
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Why is this the right level of increased investment to address need?* 
Please explain the agency’s rationale for requesting this level of investment for this activity, including why a lower level of investment 
would not be more appropriate. 

By investing $6 million annually in GYO and Teacher apprentiship programming, we anticipate attracting 350-
400 individuals yearly to the DC teacher pipeline, thereby significatly shrinking the yearly teacher vacancy gap.  
These figures are based upon paying apprentices the District’s minimum wage.  A lower level of investment 
would decrease competition for the programming grants, reduce cohort sizes, and raise per-enrollee costs. 

QUESTIONS SPECIFIC TO ENHANCEMENT TYPE* 
Mark the appropriate enhancement type and use the space below the table to answer the questions for that enhancement type. 

IF YOUR ENHANCEMENT TYPE IS…  THEN ANSWER THESE QUESTIONS… 

☐  A.  Restore previous budget 
reduction/one-time funding 

 Why is the restoration of this reduction critical for the District at this 
time? What negative impact will result if this reduction is not restored? 

☐  B.  Increased cost to maintain existing 
program/activity 

 Why are costs increasing to maintain existing levels of service? What are 
the main cost drivers and what options has the agency already 
implemented or considered implementing to lower these costs? 

☐  C.  Operational improvement with a strong 
business case 

 How will this enhancement help the District save money in this or future 
fiscal years? How much will it save? 

☒  D.  Expand high-performing existing 
program/activity 

 Why is this program or activity considered to be high performing? How 
do the outputs or outcomes compare to those of similar programs within 
or outside of District government? Please cite any relevant agency KPIs 
or workload measures that support your response. 

☒  E.  Completely new program or initiative 
with highly likely or proven positive 
outcomes for District residents 

 
What will be the District’s return on investment, as measured by how 
many and/or which District residents are served, or some other measure? 

Responses to Questions*  
Expansion: In spring 2022, OSSE launched DC’s inaugural Grow Your Own Teacher Preparation Program 
Grant to strengthen the teacher pipeline by preparing local community members (e.g., paraprofessionals, 
and high school students) to enter the teaching profession and teach in their communities. OSSE remains in 
the early implementation stages of this program and is currently working with our grantees to collect 
evidence of program impact, but 85% of enrollees are individuals of color.  OSSE’s 2022 Educator 
Workforce Report found that teachers of color are underrepresented in the District in comparison to 
students, and research has found that teachers of color have profound positive effects on students of color. 
Investing $2.05 million in the development of District paraprofessionals will lead to filling approximately 
200 teacher vacancies annually with talented and diverse individuals.  

New Programming: The return on investment with registered apprenticeships will be measured by the 
number of apprentices to receive an OSSE Teacher Credential as a result of program completion; the 
percentage of apprentices to be hired as a teacher upon completion of the program; retention of those that 
became teachers through the apprenticeship program through the first 5 years post-program completion; 
student achievement of those being taught by teachers that completed the apprenticeship program; and the 
diversity of apprenticeship cohorts in comparison to the student population in the District.  Investing $4.5 
million will attract new talent (150-200 individuals annually) to the education sector, and participants will 
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be better prepared - and therefore more likely to remain in the profession - than those developed through 
other educator pipeline programs. 
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PERFORMANCE TEAM IS HERE TO HELP! 
Need help thinking through this section or identifying data sources, KPIs, or 
Workload Measures? Reach out to your OBPM Performance Analyst or to 
Deputy Performance Director Lia Katz (lia.katz@dc.gov). 

HELPFUL TIPS & DEFINITIONS 
• Key Performance Indicators (KPIs) are quantitative measures of 

performance associated with targets. They typically include a statistic, like a 
percentage, and an object, like “tickets dismissed when contested.”  

• Workload Measures (WMs) measure the volume of work performed—e.g., 
the number of parking tickets issued—and do not have associated targets. 
Typically, workload measures provide information about service demand.  

• In most cases, agency activities do not aim to increase or decrease 
workload measures. In rare instances, if an agency is working to increase or 
decrease volume of work directly, a measure may be tracked as a KPI, with 
an associated target (e.g., “number of trees planted.”).  

 
IMPACT STATEMENT 

In 2-3 sentences, describe the expected positive impact of this enhancement on 
District residents or government operations.* 

This investment will increase teachers of color in hard-to-fill subject vacancy 
areas, which, in turn, will improve student achievement.  It will also help 
advance career opportunities and incomes for individuals for whom the 
price of college attendance is a barrier to higher education by eliminating 
the financial barriers associated with becoming an educator for District 
residents.  

PERFORMANCE RATIONALE 

What data that the agency collects or has access to informed the development of 
this enhancement requests?* 

OSSE’s 2022 Educator Workforce Report found that 489, or 6 percent, of the 8,151 full-time educator positions remained vacant to begin the 2021-2022 
school year. OSSE’s District of Columbia’s Teacher Shortage Area’s Report projection for the 2022-2023 school year identified the following vacancy 
totals: 242 Elementary Education, 98 Special Education, 75 English Language Arts, 25 Art(s), and fewer than 20 vacancies in Early Childhood, Health and 
Physical Education, Foreign Language, Mathematics, Science, Social Studies, and English as a Second Language.  In total, OSSE projected 530 vacancies to 
begin the 2022-23 school year. 

 

Please list any agency Key Performance Indicators (KPIs) or Workload Measures (WMs) that informed the development of this 
enhancement request.* 
If you are proposing a new metric, write “NEW” in the columns for FY 2020-FY 2022. Metrics can be measurements of outputs, desired outcomes, 
operational efficiency, inputs or resources, or volume of demand or work for a particular program. 
 
 

SECTION III. PERFORMANCE RATIONALE & IMPACT Required for ALL requests 

mailto:lia.katz@dc.gov
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PERFORMANCE IMPACT 

What data that the agency collects or plans to collect will indicate what impact this enhancement has made?* 

OSSE collects data related to program participant demographics, subject area, and grade level concentration. For grants management purposes, 
OSSE also collects data regarding per-participant costs, financial management of grant funds, and program completion rates. As program 
participants earn their teaching credentials and begin working in District schools, OSSE will collect data specific to each earned credential, along 
with the school of employment, retention data, and impacts on student achievement.     

OSSE plans to collect the following data on those participating in teacher apprenticeships: the number of apprentices to receive an OSSE Teacher 
Credential as a result of program completion; the percentage of apprentices to be hired as a teacher upon completion of the program; the 
retention of those that became teachers through the apprenticeship program through the first 5 years post-program completion; student 
achievement of those being taught by teachers that completed the apprenticeship program; and the diversity of apprenticeship cohorts in 
comparison to the student population in the District. 

 

 

 

KEY PERFORMANCE INDICATOR (KPI)  
or WORKLOAD MEASURE (WM) 

New KPI 
or WM for 

FY24? 

If new for FY24, please explain  
how this metric was developed: 

WHICH 
DIRECTION 
IS DESIRED? 

FY 2020 
ACTUAL 

FY 2021 
ACTUAL 

FY 2022 
TARGET 

FY 2022 
ACTUAL 

FY 2023 
TARGET 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 
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Please list any agency Key Performance Indicators (KPIs) or Workload Measures (WMs) that will be impacted by this enhancement.* 
If you are proposing a new metric, write “NEW” in the columns for FY 2020-2022. Metrics can be measurements of outputs, desired outcomes, 
operational efficiency, inputs or resources, or volume of demand or work for a particular program. Metrics may appear in both tables in this section. 
 
 

KEY PERFORMANCE INDICATOR (KPI)  
or WORKLOAD MEASURE (WM) 

New KPI 
or WM for 

FY24? 

If new for FY24, please explain  
how this metric was developed: 

WHICH 
DIRECTION 
IS DESIRED? 

FY 2020 
ACTUAL 

FY 2021 
ACTUAL 

FY 2022 
TARGET 

FY 2022 
ACTUAL 

FY 2023 
TARGET 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 

[enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] [enter] 

SECTION III. PERFORMANCE RATIONALE & IMPACT (continued) Required for ALL requests 
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What racial inequity does this enhancement request address?* 
For example, does the enhancement address a health disparity, educational gap, disproportionality in housing, bolstering existing 
community resources, etc. Please be as specific as possible. 

This proposed enhancement is aligned with OSSE’s Strategic Initiative 2.3: Bolster the Educator Pipeline – 
Increased investment in the Educator Preparation Grow Your Own Program Grant will create and sustain an 
innovative and robust pipeline of high-quality, diverse, and well-prepared educators for DC schools. Specifically, 
these programs are designed to provide education, training, and financial support to District residents, ensuring 
that the demographic indicators of program participants will be reflective of the student population served.  

What is the rationale for addressing the inequity in this way and/or with this program?* 
For example, is the enhancement in response to a legislative requirement or mandate, community engagement efforts, demographic 
data, or something else? 

According to data provided in OSSE’s 2022 DC Educator Workforce Report_FINAL.pdf, “the demographics of 
program completers of DC EPPs do not mirror DC’s public school student population. This imbalance is most 
evident in the number of Black/African American and Hispanic/Latino completers, which does not reflect the 
number of Black/ African American and Hispanic/Latino students enrolled in DC public schools. Instead, DC EPPs 
disproportionately prepare more White/Caucasian and Asian completers compared to the public school student 
population in DC. Additionally, differences exist in the rates at which DC EPP program completers of different 
racial and ethnic backgrounds become teachers in DC LEAs. Among all DC EPP program completers from the 
2019-20 school year employed as teachers in DC LEAs in the 2020-21 school year, 50 percent are Black/ African 
American, as compared to 39 percent White/Caucasian and 5 percent Hispanic/Latino.” In the inaugural year of 
the Grow Your Own Program Grant, 85% of the program participants served through the grant identify as a 
person of color, indicating that this grant is positioned to promote educator diversity and create a pipeline of 
educators that directly reflect DC’s public school student population.  The Registered Apprenticeship for 
Teaching will target a similar population and work in collaboration with the Grow Your Own Program to promote 
educator diversity and create a pipeline of educators that directly reflects DC’s public school student population. 

In what ways have you meaningfully involved internal and external stakeholders in the development of your agency’s 
budget request, including staff and communities of color?* For more, see ORE’s Meaningful Community Engagement Guide. 

In 2020, EmpowerEd, a teacher advocacy group in DC led the initial charge to implement the legislation behind 
the Educator Preparation ‘Grow Your Own’ Program Grant. EmpowerEd engaged key stakeholders, specifically 
elevating teacher voices to create a report on “Recruiting, Supporting, and Retaining Latinx Educators in DC”, 
which included the creation of “Grow Your Own” Programs in the District. This research and advocacy of teacher 
voices ultimately led to the Council’s implementation of Chapter 22C. "Grow Your Own" Teacher Preparation 

Does this enhancement specifically seek to mitigate racial equity gaps in the District?* ☒ YES        ☐ NO 

SECTION IV. BUDGETING FOR RACIAL EQUITY Required for ALL requests 

https://osse.dc.gov/sites/default/files/dc/sites/osse/page_content/attachments/2022%20DC%20Educator%20Workforce%20Report_FINAL.pdf
https://ore.dc.gov/page/resources-14
https://code.dccouncil.gov/us/dc/council/code/titles/38/chapters/22C/
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Support Program. | D.C. Law Library (dccouncil.gov). In addition, EmpowerEd has continually asked for an 
enhancement to the GYO program at Council and State Board of Education hearings in 2022.  

latinx_report_full_final.pdf (weareempowered.org) 

OSSE has looked to Tennessee’s implantation of Teacher Apprenticeships, as it became the first state to have 
the Teaching profession recognized as eligible for the apprenticeship model in 2019. Tennessee has effectively 
combined Grow Your Own Program and Registered Apprenticeships in Teaching to provide a cost-free, paid 
pathway to teacher certification. By effectively competing the available funding, they have been able to drive 
down per-participant costs and maximize annual cohort sizes.  

Tennessee Pioneers Permanent Program to Become a Teacher for Free, First State to Sponsor Registered 
Teacher Occupation Apprenticeship (tn.gov) 

 

If this budget enhancement could potentially cause unintended benefits or burdens, please detail what racial or ethnic 
groups might be positively or negatively impacted.*For example, the location for a new airport could disrupt traffic patterns and 
create noise and air pollution that impact residents in the immediate vicinity, which could worsen racial health inequities. 

This enhancement is not likely to cause unintended benefits or burdens to any racial or ethnic groups.   

 

STOP HERE for enhancement types A, B, or C. 
CONTINUE to Section IV for enhancement types D or E.  

https://code.dccouncil.gov/us/dc/council/code/titles/38/chapters/22C/
https://www.weareempowered.org/uploads/1/2/7/7/127782885/latinx_report_full_final.pdf
https://www.tn.gov/education/news/2022/1/13/tennessee-pioneers-permanent-program-to-become-a-teacher-for-free--first-state-to-sponsor-registered-teacher-occupation-apprenticeship-.html
https://www.tn.gov/education/news/2022/1/13/tennessee-pioneers-permanent-program-to-become-a-teacher-for-free--first-state-to-sponsor-registered-teacher-occupation-apprenticeship-.html
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EVALUATING ENHANCEMENTS 
As part of the budget formulation process, 
OBPM will categorize the research evidence 
you cite based on whether: 

• the study design was rigorous, and the 
study was well implemented; 

• the findings are positive and statistically 
significant; and  

• the evidence is based on a model and 
population similar to the proposed 
enhancement. 

THE LAB@DC TEAM IS HERE TO HELP! 
Have questions about the evidence? Email 
thelab@dc.gov (and CC your OBPM Budget 
Analyst). The Lab can pre-review evidence, 
brainstorm future evaluation ideas, offer 
suggestions on where to look for evidence, 
and help you think through the evidence 
you’ve found. 

This section is required for all Type D and E enhancement requests—that is, enhancements that would expand existing 
programs or activities or launch completely new programs or activities. Incomplete submissions will be returned.  

What evidence supports the likelihood that this enhancement will 
achieve the desired outcome?* 

Please describe outcomes from similar efforts that have been undertaken before in the 
District or in other cities. If possible, include formal evaluation studies and lessons 
learned from both successes and failures. Provide links to cite your sources. 

Tennessee has quickly become the “model” for Grow Your Own 
and Teacher Apprenticeships. Tennessee has effectively combined 
Grow Your Own Program and Registered Apprenticeships in 
Teaching to provide a cost-free, paid pathway to teacher 
certification. By effectively competing the available funding, they 
have been able to drive down per-participant costs and maximize 
annual cohort sizes.  

Tennessee Pioneers Permanent Program to Become a Teacher for 
Free, First State to Sponsor Registered Teacher Occupation 
Apprenticeship (tn.gov) 

Tennessee Bets on Grow Your Own Programs to Help Strengthen 
and Expand Its Teacher Workforce (newamerica.org) 

Is your enhancement identical to the model the evidence comes from?* 

☒  YES. The enhancement is identical to the model the evidence comes 
from and the population served is similar. Indicate below how you will 
ensure your agency implements the model fully. 

☐  NO. The enhancement differs from the model the evidence comes 
from, is just a part of that model, serves a different population, etc. 
Below, describe how it differs and why. 

The objectives, goals, and structure of the OSSE Educator Preparation Grow Your Own Program Grant mirror 
that the initial Tennesse Grow Your Own Program. The distinction here is that the initial Tennessee GYO 
Program did not include a registered apprenticeship component, however OSSE anticipates and hopes to 
includes the apprenticeship model if additional enhancements are approved.  

If the enhancement is granted, is your agency willing to evaluate whether the enhancement achieves the desired 
outcome?*   
This could involve piloting the enhancement. The Lab @ DC can provide additional guidance. 

☒  YES      ☐  NO 

SECTION V. EVALUATION Required for Type D and E requests 
 

mailto:thelab@dc.gov
https://www.tn.gov/education/news/2022/1/13/tennessee-pioneers-permanent-program-to-become-a-teacher-for-free--first-state-to-sponsor-registered-teacher-occupation-apprenticeship-.html
https://www.tn.gov/education/news/2022/1/13/tennessee-pioneers-permanent-program-to-become-a-teacher-for-free--first-state-to-sponsor-registered-teacher-occupation-apprenticeship-.html
https://www.tn.gov/education/news/2022/1/13/tennessee-pioneers-permanent-program-to-become-a-teacher-for-free--first-state-to-sponsor-registered-teacher-occupation-apprenticeship-.html
https://www.newamerica.org/education-policy/edcentral/tennessee-bets-on-grow-your-own-programs/
https://www.newamerica.org/education-policy/edcentral/tennessee-bets-on-grow-your-own-programs/
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Which KPI or Workload Measure listed in Section III (Performance Rationale & Impact) captures the most important 
outcome(s) in the evidence provided?* OBPM expects that it will be possible for agencies to identify for almost all enhancement requests a new or 
existing KPI or workload measure that aligns with the outcome measures identified in the evidence provided. If this is not feasible, please explain below.  

The KPI(s) which will capture the most important outcomes(s) are: The number of program completers to 
earn an OSSE Teaching Credential, and the number of program completers employed by DC LEAs.  
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This section is now optional. However, it remains recommended for Type D and E enhancement requests—that is, 
enhancements that would expand existing programs or activities or launch completely new programs or activities.  
This project plan can be used to show how the agency will deliver the intended results before the end of the fiscal year. Complete as best 
you can, knowing the plan might evolve. 

PROJECT OWNER 
Who is the single person who will be most 
responsible for this initiative? If the project 
owner must be hired, specify who will own 
the project until that time. 

NAME Elizabeth Ross 
TITLE Deputy Assistant Superintendent  
EMAIL Elizabeth.Ross@dc.gov 
PHONE (202) 316-9789 

BUSINESS PARTNER COORDINATION 
What other agencies or stakeholders would be critical to this project’s success, and what communication have you had with them? 

The success of this project is directly aligned with the strength and efficiency of its partnerships with EPPs 
and LEAs as they execute this program. Once approved, OSSE will collaborate with the Deputy Mayor of 
Education, Department of Employee Services, and the US Department of Labor (DOL). Senior staff from DME and 
DOES have met to discuss this initiative and have aligned on the best path forward. In addition, OSSE has 
connected with DOL to better understand the apprenticeship program and confirm its alignment with OSSE’s 
goals. Once approved, OSSE intends to convene EPPs and LEAs to coordinate the communication, 
advertising, recruitment, programming, and launch of the Teacher Apprenticeship Program. 

PROJECT TIMELINE 
Describe below anticipated implementation milestones by month to show how the agency will deliver the intended results.

PREPARATION FOR PROJECT LAUNCH (before start of fiscal year) 

JUNE 2023 GYO: The official Request for Applications (RFA) is distributed prior to June. Internal 
preparations have been made to create the grant structure, application, etc. Pre-Application 
Webinars will be hosted in June to educate potential applicants on the grant program.  
 
RA: Engage stakeholders, including but not limited to: DC LEAs, EPPs, current teachers, local 
workforce unions, and paraprofessionals to build a structured program that is inclusive of 
community voices and needs. 

JULY GYO: The official grant application opens within OSSE’s Electronic Grants Management System 
(EGMS). OSSE begins selecting and training official grant application reviewers and scorers. 
 
RA: Apply for Registered Apprenticeships in Teaching through the Office of Apprenticeships at 
the Department of Employee Services. 

AUG GYO: Applications are received and initially reviewed to ensure each applicant meets the 
grantee requirements. Applications are assigned to each reviewer to be scored and returned to 
OSSE.  
 
RA: Ongoing marketing and recruitment to prospective program participants 

SEPT GYO: Reviewer scores are internally reviewed by OSSE, creating a summary of each application, 
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program structure, and budget. Recommendations are provided to the State Superintendent of 
Education for final decision.  

FISCAL YEAR STARTS, FUNDS DISBURSED 

OCT 2023 GYO: Grant Awards are announced, and applicants are provided with their application decision 
and feedback on their application. Allocations are finalized and budgets are adjusted through 
the amendments process. Grantees are convened for a post-award webinar to kick off the fiscal 
year, educating them on reimbursement request procedures, along with going through 
problems of practice to strengthen their relative programs.  
 
RA: Ongoing marketing and recruitment of prospective program participants. Train local LEAs 
and DC Schools on program structure and recruitment of LEA participants. 

NOV  

DEC GYO: Monitoring and Data Collection through grantee site visits and data collection tools to 
collect information on program participants served. Support with quarterly reimbursement 
submission.   

JAN 2024 GYO: Convenings with grantees to establish a community between GYO Programs and work 
through problems of practice.   

FEB  

MARCH GYO: Support with quarterly reimbursement submission.  
 
RA: Provide loaded funds to local LEA Budgets to be used to create apprenticeship positions at 
the school level for SY24-25. 

APRIL GYO: Convenings with grantees to establish a community between GYO Programs and work 
through problems of practice.   

MAY GYO: Monitoring and Data Collection through grantee site visits and data collection tools to 
collect information on program participants served.  
 
RA: Ongoing marketing and recruitment to prospective program participants. Train local LEAs 
and DC Schools on program structure, recruitment of LEA participants. 

JUNE GYO: Support with quarterly reimbursement submission.  

JULY GYO: Announcements and information are given to grantees about funds available for the 
future fiscal year through continuation awards. Internal preparations are to be made to create 
the grant structure and application of the continuation awards.  

AUG RA: Welcoming the first cohort of apprentices for the 2024-2025 School Year. 

SEPT GYO: Support with the end-of-year reimbursement submission. Grantees are to complete 
continuation award applications.  
 
RA: Ongoing monitoring and support of program implementation. 

 


