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Complete a separate Form 2 for each enhancement request in your submission.

SECTION 1. OVERVIEW Required for ALL requests AGENCIES: Please use Form 2 to

provide additional details about
enhancement requests in your FY

" ' 2023 budget submission. This
DC CTE Network — Teacher 3outor 3 information is an important part of
. the decision-making process. Well
Externshlp Program thought-out and reasoned requests

are much more likely to receive

* * favorable consideration.
OSSE GDO
NEW IN FY 2023:
* * RACIAL EQUITY BUDGET
Antoinette Mitchell toinett itchell@d TooL
ntoinette Mitche antoinette.mitche c.gov The Office of Racial Equity (ORE)
, has developed the Racial Equity
. i Budget Tool (REBT) to guide
REQUEST TYPE [0 A. Restore previous budget reduction/one-time funding | For fhfrse agencies toward assessing how their
requesi
Mark the one L - types budgets benefit and/or negatively
request type that (1 B. Increased cost to maintain existing program/activity | complete impact communities based on race
best describes this Sections : g H
enhancement. No [ C. Operational improvement with strong business case it only ;};:cplicg}lgg 313‘:(1(}_5’1111,18%;110“8’ e

type is preferred

communities. Please use Section III
over any other,

but the questions X D. Expand high-performing existing program/activity =~ ] for these of th1§ form e share your agency s

in Section II: h Z‘Z:;;efgﬂ” work in considering racial equity in

Rationale differ by O E. Completely new program/activity with highly likely i ;Ve;tionsh v developing .budge.t enhance.ments.

type. or proven positive outcomes for District residents fhrous requests. Discussion of racial equity
considerations may be shared in
other sections of the form as well.

FUNDING FY 2023 PERSONAL FY 2023 NON-PERSONAL FY 2023 TOTAL

REQUEST* SERVICES (PS) SERVICES (NPS) REQUEST AMOUNT REQUIRED SECTIONS

Enter amount e Sections I-lll are required

of Local Funds s0 $100,000 $100,000 for ALL requests.

requested and e Sections I-V are required for

indicate whether
funds are one-
time or recurring.

Type D and Type E requests.

[0 ONE-TIME [0 PARTIALLY RECURRING [XI RECURRING 3
Please remember to submit the

Form 2 Summary spreadsheet

FUTURE along with the separate Form 2s
COSTS* TOTAL FY 2024 TOTAL FY 2025 TOTAL FY 2026 forlcachlenhancement:

If recurring, $lO0,000 $100,000 S].O0,000

enter estimated

costs over the
life of the
Financial Plan.

ENHANCEMENT The purpose of this enhancement request is to cover the administrative premium wage costs to

SUMMARY* high school CTE teachers who are selected to participate in externships aligned to the program

'tznlu?; i‘fg:tert'ﬁf of study they teach. Teacher externships, which would range from one to two weeks during the

enhancement is. summer, offer a unique professional development opportunity connecting the classroom to the
workplace. They provide experience in which teachers spend time in a workplace to learn
through direct experience about trends, skill requirements and opportunities in industries
related to their subject; enrich and strengthen their teaching; build the bridge between skills-
based and knowledge-based education; and bring relevance to student learning.

ENHANCEMENT This externship program will be a catalyst for schools to develop high-quality and sustainable
IMPACT* relationships with local businesses. It is an opportunity for teachers to interact with industry
'tznlu?; S;E;frt]}izs organizations and have a real-world business experience to bring back to their schools. This
expected positive enhancement would provide the resources needed to enrich and strengthen teaching; build the
impact is on bridge between skills-based and knowledge-based education, and bring relevance to student
District residents learning.
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or government
operations.

Does this enhancement specifically seek to mitigate racial equity gaps in the District?*

Clves X nNo
Regardless of yes/no, please complete Section III to share more information about this enhancement’s impact on racial equity.
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SECTION I. OVERVIEW (continued)

SPENDING & STAFFING PLAN*

List below, or in an attached spreadsheet, what the requested funds would purchase (e.g., personnel, equipment, contracts). For each
proposed FTE, list the grade and position type or title. Double-click the table to open the embedded Excel file.

* % & OFFICE OF THE CITY ADMINISTRATOR

WE ARE

Budget &
Performance Management

Required for ALL requests

Item Description FTEs PS NPS Total
To pay wages for CTE teachers participating in extemships $100,000 $100,000
TOTAL 00 $0 $100,000 $100,000
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SECTION Il. RATIONALE Required for ALL requests

Responses below may include discussion of racial equity issues addressed by this enhancement request. Use Section Il to
expand on these ideas and share more about the racial equity work that has informed this request.

What problem for the District are you aiming to address?*

The mission of OSSE’s DC CTE Network is to partner with industry and public high school leaders to deliver the most relevant
and effective practices in work-based learning and awareness of college and career opportunities for CTE students, and to
ensure CTE teachers are exposed to evolving industry practices and needs. This network continues to successfully empower
CTE students but has yet to be able to meaningfully enhance its CTE teachers’ knowledge of the specific industries for which
they must prepare the future workforce. While most CTE teachers come to the job with relevant knowledge and
professional experience within the industry, many of these industries are rapidly evolving in a way which renders our
teachers’ experience and knowledge outdated in just a matter of years.

Just as the work of DC CTE is helping to develop the students to be college and career-ready through exposing them to
cutting edge industry practices, the high school teachers also need to understand the emerging trends and newest
standards and practices for the industries for which they are preparing students. The District of Columbia has approximately
100 CTE teachers. The proposed externship program could provide externships to 30 to 45 teachers each year.

What are the reasons why this problem exists?*

While continuing education opportunities exist for teachers in core subject areas such as math and English, no continuing
education opportunities exist for teachers to learn about the evolving standards and practices in industry, which is at the
core of what they teach. Just as the industries continue to evolve, the teachers need to stay current in their program of
study.

Currently, OSSE’s DC CTE Network is the lynchpin between CTE teachers and a continuous and direct pipeline to industry
professionals who provide work-based learning opportunities for CTE students. The development of an ongoing externship
program would result in stronger connections between CTE teachers and industry professionals and emerging practices and
needs.

How does this enhancement address this problem and its underlying causes?*

Externships will connect CTE teachers to industry professionals, and give them experiences aligned to their programs of
study which allows for real-time insight on emerging industry standards, practices, and needs. This industry knowledge will
then be applied in classrooms to bring real-world and relevant curricula to the students. Furthermore, these connections
will allow for increased partnerships between industry members and schools that may result in increased work-based
learning opportunities for CTE students and increased employment opportunities for CTE graduates, thus helping to achieve
the vision of establishing DC CTE programming as a premier pipeline for talent in the District. It should be noted that these
intentional connections between industry partners and CTE teachers have been a repeated request from school faculty as
well as industry advisory board members. In fact, in the most recent strategic plan for the CTE Network’s Executive
Advisory Board, one of the strategic priorities was to “provide industry-led professional development opportunities for the
growth of leaders/teachers to ensure that curriculum is relevant and innovative.”

Will legislative support be required?* O YEs X NO
If yes, please submit a proposed BSA subtitle using Attachment D.

QUESTIONS SPECIFIC TO ENHANCEMENT TYPE*
Mark the appropriate enhancement type and use the space below the table to answer the questions for that enhancement type.

IF YOUR ENHANCEMENT TYPE IS... THEN ANSWER THESE QUESTIONS...
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SECTION Illl. BUDGETING FOR RACIAL EQUITY Required for ALL requests
O A. Restore previous budget Why is the restoration of this reduction critical for the District at this

reduction/one-time funding time? What negative impact will result if this reduction is not restored?
0 B. Increased cost to maintain existing Why are costs increasing to maintain existing levels of service? What are
program/activity the main cost drivers and what options has the agency already

implemented or considered implementing to lower these costs?

O c. Operational improvement with a strong How will this enhancement help the District save money in this or future
business case fiscal years? How much will it save?

X D. Expand high-performing existing Why is this program or activity considered to be high performing? How
program/activity do the outputs or outcomes compare to those of similar programs within

or outside of District government?

[0 E. Completely new program or initiative What will be the District’s return on this investment, as measured by
with highly likely or proven positive how many and/or which District residents are served, and/or relative
outcomes for District residents social benefit?

Responses to Questions*

OSSE’s DC CTE Network was established as the DC Career Academy Network in 2013. Since that time, the students that
have participated in a career academy program and more recently any CTE program of study have graduated at significantly
higher rates than non-CTE students and, based on the most recent federally reported data, 75% of CTE concentrators are
employed or enrolled in postsecondary education within six months of graduation. This is similar to national trends that
show high positive correlations between CTE program participation and higher student graduation and postsecondary
success metrics. As mentioned above, we believe adding teacher externships will further enhance the quality of our CTE
instruction which will further improve these already positive student outcomes.

Based on last year’s CTE data of the 3,052 secondary CTE students, 52% are female and 48% are male; 71% are African
American, 14% are Hispanic, and 12% are white; 46% are students from economically disadvantaged families; 13% are
students with disabilities; and 6% are English learners.

How does this budget enhancement align with the goal of advancing racial equity in the District?*

Please indicate the racial, ethnic, and/or economic inequities experienced by District residents
that could be addressed via specific portions of this enhancement request.*
Please cite the data or data source(s) that support this determination.

Based on last year’s CTE data of the 3,052 secondary CTE students, 52% are female and 48% are male; 71% are African
American, 14% are Hispanic, and 12% are white; 46% are students from economically disadvantaged families; 13% are
students with disabilities; and 6% are English learners. The increased connections made via teacher externships will be a
gateway for industry exposure and preparation for our CTE students, some of whom may not have otherwise had access to
these kinds of opportunities or exposure to professional experiences.

OSSE is still considering an individual-level versus school cohort model for programming. In the individual-level case, OSSE
will prioritize teachers from select schools with high percentages of CTE students of color if more applications are submitted
than slots available. In the school cohort case, OSSE will prioritize schools that want to and are able to participate based on
their percentage of CTE students of color.

Did your agency conduct a racial equity impact assessment of this proposed enhancement?* O YES NO
If yes, please describe below. If not, please explain why not.
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The teacher externship program is intended to increase equitable access to high-quality CTE instruction that is grounded in
the most recent emerging industry standards, practices, and needs. Therefore, while we did not conduct a racial equity
impact assessment, we are confident that this initiative will have a positive effect on the racial equity of our CTE program
offerings.

Did your agency utilize race and ethnicity data to inform this enhancement request?* 1 Yes NO
If yes, please describe below. If not, please explain the origin of this enhancement.

As mentioned above, based on the demographics of the students participating in CTE programming and the intended broad
benefits for all CTE students, we are confident this effort will have a positive effect on the racial equity of our CTE program
offerings. Furthermore, the DC CTE Network’s Executive Advisory Board (EAB) emphasized the need for CTE teachers to
have ongoing relationships with industry members to increase their knowledge of current industry trends. Students will
benefit from enhanced classroom curricula, instruction, and course projects that teachers will incorporate as a result of
their increased industry knowledge.

What additional disaggregated demographic data will your agency collect, track, design,
implement, and/or evaluate to assess equity impacts in the community moving forward
and inform future budget decisions?*

The Office of Industry Engagement will collaborate with its LEA partners to track the number of CTE teachers participating
and completing teacher externships. We will also track which LEAs, schools, and wards the participating faculty members
teach in; which programs of study the teachers represent; and the race/ethnicity of the participating faculty members.

Is this enhancement in direct response to community engagement or requests?* 1 YES NO
If yes, please describe below. If not, please explain the origin of this enhancement.

This enhancement request is in direct response to requests from the DC CTE Network of industry partners and CTE faculty.

STOP HERE for enhancement types A, B, or C.
CONTINUE to Section IV for enhancement types D or E.
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SECTION IV. EVALUATION & PERFORMANCE

Required for Type D and E requests

Required for all enhancement requests to expand existing programs or activities or launch completely new programs or

activities. Incomplete submissions will be returned.

What evidence supports the likelihood that this enhancement will
achieve the desired outcome?*

Please describe outcomes from similar efforts that have been undertaken
before in the District or in other cities. If possible, include formal evaluation
studies and lessons learned from both successes and failures in any similar
attempts. Provide links to cite your sources.

Teacher externships are a common practice in CTE and are even
specifically named in Perkins V. as a key strategy for CTE teacher
professional development. While there has yet to be research that
proves a direct causal relationship between teacher externships and
increased student outcomes, the strategy is cited by several
organizations that focus on CTE such as the Journal of Career and
Technical Education’s article on “Teacher Internships as Professional

Development in CTE”; Ed Week’s article on “Teacher Externships Bring

Real World Experience into the Classroom”; and Education

Development Center’s whitepaper on “Externships and Beyond: Work-

Based Learning for Teachers as a Promising Strategy for Increasing the

Relevance of Secondary Education.” Lastly, DCPS has recently

EVALUATING ENHANCEMENTS
As part of the budget formulation process,
OBPM will categorize the research evidence
you cite based on whether:

® the study design was rigorous, and the
study was well implemented;

® the findings are positive and statistically
significant; and

® the evidence is based on a model and
population similar to the proposed
enhancement.

THE LAB@DC TEAM IS HERE TO
HELP!

Have questions about the evidence? Email
thelab@dc.gov (and CC your budget analyst).
The Lab can pre-review evidence, brainstorm
future evaluation ideas, offer suggestions on
where to look for evidence, and help you
think through the evidence you’ve found.

instituted a small teacher externship program for some of their CTE teachers and this effort will be able to expand on

that effort and ensure that CTE teachers from Charter schools would also be able to participate.

Is your enhancement identical to the model the evidence comes
from?*

[0 YES. The enhancement is identical to the model the evidence comes
from and the population served is similar. Indicate below how you will
ensure your agency implements the model fully.

X NO. The enhancement differs from the model the evidence comes
from, is just a part of that model, serves a different population, etc.
Below, describe how it differs and why.

Teacher externship programs exist in many cities and vary in nature. The District seeks to design its own model that speaks

to the unique culture and needs of Washington, DC.

If the enhancement is granted, is your agency willing to evaluate whether the enhancement achieves the desired
outcome?* This could involve piloting the enhancement. The Lab @ DC is able to provide guidance on how to do this

X YES O NO

List any agency key performance indicators (KPIs) impacted by this enhancement.*

List KPIs from most significant to least. If you are proposing a new KPI, write “NEW” in the columns for FY 2020-FY 2022.



https://www.congress.gov/115/plaws/publ224/PLAW-115publ224.pdf
https://journalcte.org/articles/10.21061/jcte.v26i2.526/
https://journalcte.org/articles/10.21061/jcte.v26i2.526/
https://www.edweek.org/leadership/teacher-externships-bring-real-world-experience-into-classrooms/2017/07
https://www.edweek.org/leadership/teacher-externships-bring-real-world-experience-into-classrooms/2017/07
https://careertech.org/resource/externships-work-based-learning-teachers
https://careertech.org/resource/externships-work-based-learning-teachers
https://careertech.org/resource/externships-work-based-learning-teachers
mailto:thelab@dc.gov
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Complete a separate Form 2 for each enhancement request in your submission.

HICH FY 2020 FY 2021 FY 2022
KEY PERFORMANCE INDICATOR (KPI) IEISESIT;?[;V? ACTUAL ACTUAL TARGET
[ 1
CTE teacher externship completion Up New New New
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SECTION V. PROJECT PLAN Required for Type D and E requests

Required for all enhancement requests to expand existing programs or activities or launch completely new programs or
activities. Incomplete submissions will be returned.

Complete this draft project plan to show how the agency will deliver the intended results before the end of the fiscal year. This will also
help OBPM determine when full funding will be required for implementation. Complete as best you can, knowing the plan might evolve.

PROJECT OWNER* Simone S. Garcia

Who is the single person who will be most Director of Industry Engagement
responsible for this initiative? If the project Simone.Garcia@dc.gov

owner must be hired, specify who will own

the project until that time. (202) 727-4312

BUSINESS PARTNER COORDINATION*
What other agencies or stakeholders would be critical to this project’s success, and what communication have you had with them?

The members of the DC CTE Network, which includes industry partners and participating school districts. The concept and
desire for externships for CTE teachers has been discussed for several years with this group.

NOTE: This is a preliminary project plan. An updated plan with input from the aforementioned stakeholders is required to
ensure programmatic success.

PROJECT TIMELINE*
Describe below anticipated implementation milestones by month to show how the agency will deliver the intended results.

PREPARATION FOR PROJECT LAUNCH (before start of fiscal year)

[ 1
JUNE 2022

[ 1
JuLy

[ 1
AUG

[ 1
SEPT

[ 1
FISCAL YEAR STARTS, FUNDS DISBURSED

[ 1
0CT 2022 Compose program guidelines and socialize with stakeholders for feedback

[ 1
Nov Recruit host employers and open registration applications

[ 1
DEC Externship award and host employer matching finalized

[ 1
JAN 2023 Externship commences

[ 1
FEB

[ 1
MARCH

[ 1
APRIL

[ 1
MAY

[ 1
JUNE Externship concludes and post externship surveys collected from both teachers and host employers

[ 1
Juy Project presentations

[ 1
AUG Knowledge gained from the externship is implemented in the classroom to enhance CTE instruction and

student project-based learning
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SEPT Monitoring through appropriate feedback mechanisms

10



	Teacher externships are a common practice in CTE and are even specifically named in Perkins V. as a key strategy for CTE teacher professional development.  While there has yet to be research that proves a direct causal relationship between teacher ext...

